2025 Annual fep oIt

‘Rescue: Redeem. Res



2025 ANNURL RERORT

KALEB HOUS

N

In a world where exploitation
often hides in the shadows, Kaleb
House exists to bring light,
protection, and restoration.

Through investigative support,
survivor services, and long-term
recovery programs, Kaleb House
works to protect vulnerable
families and restore survivors of
trafficking and exploitation. None
of this work happens alone. It is
made possible by the generosity
of donors, the dedication of
volunteers, and partnerships with
law enforcement and community
organizations.

The year 2025 was one of
growth, progress, and
measurable impact. Together,
we strengthened our programs,
expanded services for survivors,
and made major progress toward
building a permanent place of
restoration for those who need it
most.
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To our friends and champions,

Thank you for standing with Kaleb House.

Every year, we are reminded that this mission exists because of people who refuse to look
away from suffering and instead choose to act. Your support allows us to help bring hope
to vulnerable individuals, show survivors there is a future for them, and build a place
where restoration can truly begin.

In 2025, we continued to expand our capacity for investigations, partner with law
enforcement, and strengthen services designed to help survivors rebuild their lives. We
also made significant progress in developing the Kaleb House campus, which will serve as
a safe and healing environment for those recovering from sexual exploitation and
trafficking.

The work is challenging, but it is deeply meaningful. Every recovery, every life stabilized,
and every survivor who looks forward to tomorrow reminds us why this mission matters.

We are incredibly grateful for the community that surrounds Kaleb House. Your
generosity, prayers, and encouragement make this work possible.

Together, we are building something that will change lives for years to come.

Board Members

TJ Morris Pandy Jansen Jeff Hensley

Director

Adam White
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2025 IMPAGTS- METRICS'OF SUGGESS

KALEB HOUS

N

Investigations & Recovery

« 47 investigative cases supported
« 13 law enforcement agencies assisted
« 8 missing children located or recovered

Survivor Services

« 51 individuals and families supported

38 case management/assistance plans developed
12 persons receiving ongoing advocacy

4 successful orders of protection

4 partner organizations referred to Kaleb House

Program Growth

20 volunteers engaged

7 community events with 5,000+ people educated in-person
46% growth of followers on social media

12 acres of campus property developed

12 major construction and sustainability milestones completed

Key Impact

Because of supporters like you, vulnerable
iIndividuals were protected - and survivors were
given tangible opportunities to rebuild their
lives.

www.kalebhouse.org 3



OUR MISSION
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Kaleb House exists to protect vulnerable survivors of human trafficking and
exploitation through investigative support, survivor care, and long-term
restoration programs.

Human trafficking remains one of the most devastating crimes affecting vulnerable
populations today. Survivors often face overwhelming barriers to recovery, including
trauma, lack of resources, and limited access to long-term care.

Kaleb House addresses these challenges through a three-part approach:
Investigation & Recovery Support

Providing specialized investigative assistance to help locate missing children and
support law enforcement efforts. All investigative assistance is provided 100% free of
charge to local police departments that frequently lack the specialized digital
investigative skills Kaleb House delivers.

Survivor Services

Kaleb House provides professional support services, including counseling, advocacy,
and case management. We offer an individual holistic approach to healing that covers
tailored recovery plans from legal support, medical care, dental care, vocational
rehabilitation, and relationship education - as well as the flexibility to address individual
restoration programs that are often not available through other organizations.

Long-Term Restoration

Ongoing development of a dedicated residential program and campus environment
designed to support long-term healing and recovery. Many of our survivors have never
seen what a happy, healthy, and safe family environment looks like - and we want to
provide that example through our staff, volunteers, and supporters.

Our goal is not only to rescue, but to restore and rebuild lives.

99% of the effort in the counter-trafficking space is focused on awareness. But that

doesn’t help the survivors at all. We are the 1% that stay with them until they are ready
to live again. That’s what we uniquely provide.
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Recovery often begins here.

One of the most unique aspects of Kaleb House is our ability to assist with
specialized digital investigative work that supports active cases involving missing
or exploited individuals. This is always provided 100% free of charge to local police
departments.

Our investigative team includes current and former law enforcement officers, former
National Security Agency (NSA) analysts, and Open-Source Intelligence (OSINT)
experts in the counter-trafficking world. Our field team has been trained by Special
Operations Forces and intelligence agents to deliver world-class results in your
community.

When law enforcement agencies encounter cases that require additional investigative
capabilities, Kaleb House can provide technical support to accelerate the process of
locating victims and identifying individuals involved in exploitation.

These efforts involve careful coordination with investigators and agencies working to
bring vulnerable individuals to safety — and attacking the criminal networks to ensure
evidence-based prosecutions keep these monsters off your streets.

Impact Highlight

Rapid Recovery

This year, Kaleb House supported a case involving a missing minor believed to be
involved in an exploitation situation. Through coordinated investigative support and
digital analysis, law enforcement was able to locate and recover the child in less than

24 hours.

Moments like these remind us that speed, skill, and partnership can save lives.
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SURVIVOR SERVICES
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Rescue is only the beginning of the recovery journey. As we say, “Rescue is just Day O -
then the real work begins.”

Survivors of trafficking and exploitation often face profound trauma and complex life
challenges. Healing requires compassionate support, professional services, and a lot of
patience. Kaleb House has been developing a comprehensive survivor services
framework designed to address these needs through coordinated care.

Services Provided

« Case Management

« Counseling & Therapy
« Medical Support

+ Legal Advocacy

« Life Coaching

« Relationship Education
« Survivor Advocacy

Impact Story

Each survivor’s journey is different. Some arrive after years of exploitation. Others are
at the beginning stages of recovery.

What they share is a need for stability, compassion, and long-term support.

Through coordinated services and dedicated staff, Kaleb House is building a system
where survivors are not just rescued — they are supported as they rebuild their lives.
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One of the most significant developments in 2025
was the continued progress toward completing the
first Kaleb House campus, a dedicated environment
where long-term restoration can take place.

Residence Progress
Major construction milestones this year included:

« 5 community buildings completed or in process

« Plumbing installed and pressure tested

« Major progress on infrastructure projects — roads,
water, electricity, internet, etc.

| want to make something that

Each step moves the campus closer to welcoming surrounds survivors with beauty.
survivors into a space specifically designed for Being immersed in a beautiful
healing. environment is a part of the

healing process.
- Alyssa, Construction Manager

Property Development \
The campus property also continued to grow into a
sustainable environment. Improvements included:

« A nursery established with 200+ hybrid willow
trees

« lIrrigation systems installed to support long-term
growth and animal husbandry programs

« Continued land stewardship and development for
walking trails and recreational therapy.

The vision is to create a place
that feels peaceful, scenic, and
restorative - a place where
survivors can truly begin healing.

www.kalebhouse.org




PROGRAM GROWTH
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As Kaleb House grows, strengthening the organization behind the mission is essential.
Part of that is combining timeless biblical principles with cutting-edge, data-driven
approaches to restoration.

This year, we began developing a multidisciplinary team capable of delivering
comprehensive survivor services in-house.

Key roles being developed include:

« Case Management
Medical/Nursing Services
Legal Advocacy
Counseling and Therapy
« Life Coaching

These roles form the foundation of a coordinated support team capable of meeting the
complex needs of survivors.

Building strong systems today allows Kaleb House to expand responsibly in the years
ahead.

A Note on Images:

On principle, and for
regulatory reasons, Kaleb
House will never depict
an actual survivor nor
give any  personally
identifiable  information
that could be used to
identify someone in our
care.

We believe that practice
is exploitive, harmful, and
dangerous to the
survivors in our care.

www.kalebhouse.org
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Community engagement is an important part of preventing exploitation and mobilizing
support for survivor recovery.

In 2025, Kaleb House
expanded outreach through
events, partnerships, and
sharing anonymized reports
from survivor services.

The purpose behind our events
has become unmistakably clear. |
Through time spent with our
supporters each year at the
Ruckus events, and in
countless moments of community outreach, we see firsthand what these gatherings truly
mean.

Our events exist to do more than bring people together. They are designed to strengthen
relationships and families to raise a generation of advocates. We want to invest in those
who stand with us - equipping adults, teens, and children alike to recognize and speak out
against trafficking and exploitation.

But just as importantly, these events are our way of giving back to you.
They create space for connection, for fellowship, and for building a community of people

who share the same heart and mission. There’s something powerful about being in a
place where everyone understands the “why” behind the work.

We see it in the smiles,

the tears during baptisms, the
way people show up for one
another, and the shared
determination to fight for those
people so often forgotten.

Every time we gather, it feels less like an event and more like a family reunion. And for us,
i's a true honor to spend that time with the people who make Kaleb House's work
possible.

These interactions create opportunities to educate the public and invite new partners into
the mission.
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Kaleb House is committed to responsible stewardship of every dollar entrusted to the
organization. We take ZERO government funding to allow ourselves the greatest
amount of flexibility while honoring our biblical convictions for care of survivors.

2025 Revenue by Quarter Revenue
Sources
$1,000,000.00 TOTAL:
End of year $2,178,095
$800,000.00 donor match
of $500,000 Total
5600,000.00 Donations:
$400,000.00 10,046
$200,000.00 New Donors
683
$0.00
Q1 Q2 Q3 Q4
WSeriesl| $345,116.91 $499,565.86 $360,542.36 $972,870.09

Avg. Recurring Monthly Donation : $54
Avg. One-Time Donation: $343

Program Investments

Financial Stewardship & Mission Impact

At Kaleb House, every dollar entrusted to our organization represents an opportunity to
protect survivors, strengthen families, support investigations, and build long-term
systems of restoration. In 2025, we remained committed to balancing immediate mission
impact with strategic infrastructure growth that positions Kaleb House for sustainable
expansion in the years ahead.

2025 Financial Overview

e Total Contributions Received: $2,178,095
o Total Expenses: $1,913,998

This strong financial position allowed Kaleb House to expand survivor services,
strengthen operational capabilities, invest in long-term infrastructure, and deepen
collaborative anti-trafficking efforts across Oklahoma.
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FINANGIAL STEWARDSHIP GONTINUED
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Mission & Survivor Support Services

The largest portion of organizational Administrat
ministration

resources directly supported mission 9%

delivery and survivor care efforts. This

category includes survivor advocacy, family

support services, housing assistance,

counseling coordination, mission-related Constrution

travel, legal support services, direct care & Faciites

operations, and practical assistance for 2

vulnerable individuals and families. Payroll

for frontline mission personnel, survivor

support staff, and operational care teams is

also included within this category, reflecting

Kaleb House’s commitment to investing

directly in people and services that create

Mission &
Survivor
Services
36%

Investigations & Security

life-changing outcomes for survivors. 28%

Investigations and Security Operations

A foundational portion of Kaleb House resources supported investigative coordination,
security operations, and organizational infrastructure necessary for safe and effective
anti-trafficking work. This category includes investigative support activities conducted in
collaboration with law enforcement, case coordination, operational security functions that
protect survivors and staff, communications and intelligence coordination support, and
the leadership systems required to sustain rapid-response and field-based operations.

This investment ensures Kaleb House can operate safely in high-risk environments,
maintain strong partnerships with law enforcement and allied agencies, and provide
immediate, structured support during trafficking investigations and survivor recoveries.

Construction, Equipment & Facilities

Kaleb House made substantial investments in facilities, property development,
equipment, and operational infrastructure throughout 2025. This category also includes
payroll and support costs directly connected to the construction and property
management teams. These expenditures strengthen our ability to provide safe, stable,
and mission-ready environments for survivor care, staff operations, training, and future
expansion.

www.kalebhouse.org




FINANGIAL STEWARDSHIP GONTINUED
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Administration and Community Engagement

Administrative operations at Kaleb House provide the structural backbone that keeps
mission work moving efficiently and responsibly. This includes financial management,
compliance documentation, insurance coverage, internal audits, human resources,
communications and media, donor relations, and essential recordkeeping systems.
Together, these functions ensure accountability, protect organizational integrity, and
amplify the mission's reach while allowing frontline teams to stay focused on survivor care
and investigative impact.

Investing Beyond Immediate Needs

Kaleb House believes meaningful restoration requires more than emergency response
alone. Our 2025 financial strategy focused on building sustainable systems that allow us
to respond effectively today while strengthening our long-term ability to serve survivors,
assist law enforcement, and support families in crisis.

Every financial decision was guided by stewardship, transparency, survivor dignity, and
mission effectiveness. Because of the generosity of our supporters and partners, Kaleb
House continues to expand its reach and deepen its impact across Oklahoma and
beyond.

www.kalebhouse.org
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The momentum from 2025 positions Kaleb House for significant progress in the coming
year.

Key priorities include:
Continued development of the Kaleb House campus

Expansion of survivor services

Increased investigative support capacity
Growth of strategic partnerships

Expanded local and national awareness efforts

The vision is clear: build a sustainable program that protects the vulnerable and
restores survivors that will be effective for years to come.
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Every life restored begins with someone who cared enough to act.

Your ongoing support helps protect those in need, strengthens investigations, and
provides survivors with the resources they need to rebuild their lives.

You are part of this mission.

Together, We Can Continue to Change Lives
Because of supporters like you:

Innocents are found.

Survivors are supported.

Lives are rebuilt.

Thank you for standing with Kaleb House.
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Join the Mission
The work of Kaleb House is far from finished. There are still in who
need protection and survivors who need support.

You can help make the next chapter possible.
Ways to Support

« Become a Monthly Champion- Monthly donations provide the consistent funding
needed to sustain investigations and survivor services, as well as allow for future
stability. These heroes are the backbone.

« Invest in the Campus - Help complete the Kaleb House campus and provide a
permanent place of restoration through volunteering and in-kind donations (such as
our Amazon Wishlist).

« Sponsor Survivor Services- Support counseling, case management, and advocacy
for survivors rebuilding their lives through directed one-time donations.

- Donor Matching Campaigns - Energize other donors by matching their donations
dollar-for-dollar as part of a limited-time campaign.

« Share the Mission- Introduce others to Kaleb House and help raise awareness about
exploitation and survivor recovery. Share our videos on social media to educate as
many people as possible.

If you feel called to support this mission, please join us at KalebHouse.org.

Contact Us
admin@kalebhouse.org
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